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What does management mean to you? 
In my own view, management is the function of an organization or institution to utilize all available resources in a proper and efficient way in order to achieve the optimum output from it. It incorporates all the activities of coordinating and organizing the business in order to achieve pre-determined objectives. The directors and the managers are the ones with the power and responsibility of making sound decisions and overseeing the entire enterprise in order to achieve defined objectives. The management team may vary from one person in a small institution or enterprise to a hundred or thousands in multinational organizations. 
What are some key functions of managers?
There are five basic functions of a manager. These include planning, organizing, directing, staffing and controlling. It is the role of the manager to plan and narrow the broader roles to the simplest form before transferring them to subordinate staffs. Moreover, it’s the role of the managers to organize and create a structure for the daily task and communication. Managers recruit, train, hire and fire people from different positions. Nevertheless, it’s the role of managers to introduce directing influence in the workplace in order to impact staff behavior and morale. Managers control all the aspects of the company, (Goetsch and Davis, 2014).  
More to mention, there are other roles played by the managers. These roles are divided into three categories; interpersonal, informational and decisional. Interpersonal roles of the manager include; playing as figurehead (they do symbolic and ceremonial duties such as signing legal documents and greeting the visitors), leader (they lead, direct and motivate the subordinate staffs as well as counseling and communicating to them) and liaison (the managers maintain information connections in both inside and outside the organization through emails, meetings, and phone calls). Informational roles on the other hand includes acting as a monitor (managers enquire and receive information, scan reports and periodicals and maintain personal contact with the other stakeholders), disseminator (they prepare memos and reports as a way of passing information to other workers) and spokesperson (managers represent the organization to the outsiders and transmits information to them through speeches, memos, and reports). The decisional roles on the other hand incorporates the manager acting as an entrepreneur (they introduce new idea, initiate improvement and delegate them to other workers as responsibilities), disturbance handler (they take corrective actions to the subordinate staffs during disputes and crises), resource allocator (they decide who should get the resources, determine priorities and set schedules) and negotiator (represents the department in negotiations of union contracts, budgets, purchases and sales), (Robson, 2015). 
 Does your current manager, or a manager you are familiar with, effectively perform these key management functions? If not, why?
Yes! My manager is very articulate in spearheading the whole company forward. I’m working at an Ice Cream Factory. My manager prepares plans for the department, by mapping out exactly what strategies should be followed in order to achieve the goals. Secondly, my current manager is good at organizing the whole department team as per his plan and assigns works and grants authority whenever there is a need. Thirdly, my current manager does staff by recruiting, selecting, training and developing employees.  lastly, he is the one who controls all the aspects of the department and compares results with the goals set.
 What is the difference between a manager and a leader? 
The manager is a salaried employee who commands authoritarian power that is instilled by an organization and is given a certain time frame to accomplish defined goals. A leader, on the other hand, is a person who uses personal influence to make others follow him and he or she doesn’t need subordinates to maintain power, (Bolden, 2016). 
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